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November 1, 2018  
 
 
 
Dear Director, 
 
Congratulations on your election to the Board of Directors of the Chesapeake Human Resources Association, Inc.  
You have been entrusted, by the membership, to one of the most important jobs in the Association. 
 
As a Director, you are responsible for the overall performance and the strategic direction of the Association.  The 
following information was developed to help you succeed in your position as a Board member.  
 
Non-profit organizations have received increasing media scrutiny in recent years, questioning the behavior of non-
profits in the marketplace.  It is important that Directors understand the importance of their actions and decisions as 
decision makers, not only on the Association, but also potentially in the public eye.   
 
The Chesapeake Human Resources Association (CHRA) was founded in 1930, and was known as the Personnel 
Association of Greater Baltimore. In 1972 it officially became a chapter of SHRM (Society for Human Resource 
Management), and a few years later the name changed to Chesapeake Human Resources Association. CHRA was 
created in an effort to educate, train and inform members while sharing ideas and advancing the Human Resources 
discipline. 
 
The honorable task of serving as a Director must be completed with high ethical standards and within the applicable 
Federal, State and local laws.  Directors must be able to withstand scrutiny and their conduct must be above 
reproach in their duties as a Director for the Association. In the event there is a legal challenge to a decision of the 
Board, the Association maintains a Director & Officer Liability as well as General Liability Insurance. 
 
This Handbook serves as a standardized and quick reference for the Directors of the Association. This Handbook is 
neither exhaustive nor conclusive and is not a replacement for the Bylaws of the Association. This Handbook 
contains the most current information but is subject to change without notice.   
 
You will be required to sign a Conflict of Interest Statement as a means to protect CHRA from undo solicitation of 
products and services and avoid other conflicts that could arise.  
 
I thank you for your participation in the governance of our organization and look forward to a rewarding year. 
 
Sincerely, 
 
 
Jason L. Nemoy, PHR 
President, 2019 
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GUIDING PRINCIPLES 
 

 
 
Our Mission  
 
Provide best-in-class resources to empower the human resources community in their effort to drive business success.  
 
 
 
Four Main Goals 
 

• Deliver Member Value 
• Build Community  
• Enable Professional Growth 
• SHRM Chapter Model of Excellence  
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YOUR ROLE AS A DIRECTOR 

 
 
Who is a Director 
 
A Director is the title of any person occupying the position of a member of the Board of Directors of the Chesapeake 
Human Resources Association (CHRA). A Director is a person who takes part in, or is entitled to take part in, the 
process by which CHRA exercises the powers and responsibilities that it has under the law, its Bylaws and the 
Articles of Incorporation. 
 
The Board of Directors is responsible for the ethical and sound management of CHRA in accordance with the Bylaws 
and the approval of the membership. Directors are accountable to the Association’s members.  
 
As a Director you have many specific areas of responsibilities, key among them is good governance that includes: 
the establishment of policies and procedures, the monitoring of CHRA operations to ensure the Association’s 
compliance with all applicable laws and the Bylaws.   
 
In addition, under your stewardship, CHRA should be able to achieve its objectives and meet acceptable standards 
of accountability.  In order to fulfill this stewardship vested in you, by the members, you should be able to follow the 
growth and development of the Association, be attentive to the affairs of the Association, become more 
knowledgeable and better informed to be able to identify and correct potential problems and in addition exhibit 
diligence, skill, care and prudence in the execution of your duties acting independent of undue influence from internal 
and external sources.   
 
Failure to perform your duties and to carry out your responsibilities as a Director could expose the Association to 
financial loss, reputational risk, and supervisory sanctions from SHRM. In addition, if your actions as Director were 
not in compliance with the Federal, State or local laws, you could face civil or criminal charges. Therefore, upon your 
appointment you must be fully aware of your duties and responsibilities as a Director. 
 
 
Duties and Responsibilities 
 
Although the Board of Directors may delegate authority to management, the Directors retain specific duties and 
responsibilities which may not be delegated to the management of the Association. The primary responsibilities of 
the Board of Directors are as follows: 
 

1. To adopt and follow sound, written, and clearly defined strategic objectives. 
2. To ensure that the Association has the resources and organizational capabilities to achieve those objectives. 
3. To comply with the Association’s Bylaws, applicable Federal, State and local laws, and regulations. 
4. To regularly attend and actively and meaningfully participate in Board meetings. 
5. To establish and monitor good governance practices. 
6. To establish a system to identify, measure and effectively control risks to which the Association is exposed. 
7. To establish ad hoc and working committees that will enable the Board of Directors to effectively perform its 

duties. 
8. To ensure that members’ own personal/business relationships with the Association are always at arm’s 

length. 
 
 
Fiduciary Responsibilities 

 
1. Personal Characteristics 

Membership on the Board of Directors of CHRA is an honorable and respectable position since you have 
been entrusted with the direction and leadership of the Association and its members. It is an indication of the 
membership’s belief in the valuable contribution you can provide to its management to ensure on-going 
viability and sustainability. 
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The following are key principles of a successful Director: 
 

a. The vision/mission comes first.  ….Even though other concerns such as education 
meetings/events, contracts with vendors, and financial information may need more immediate 
attention or may appear more important at times. 

 
b. The interest of the individual comes second.  The Association must be true to its mission/vision 

first and foremost.  The impact of a policy or action on specific Association members is secondary. 
 

c. Directors function as a Board; not individually.  This is, perhaps, the hardest lesson for a Director 
to learn and accept.  As an individual, you have no authority.  Your vote, along with the votes of the 
other Directors, has tremendous power.   

 
d. The Board sets policies.  For the Association to reach the objectives that the individual members 

expect, the Board must establish written policies and make sure the Board and committees work with 
and the framework of these policies.   

 
e. Know your Association and Industry.  To vote intelligently, a Director needs to know a great deal 

about the Association and the trends in the human resources industry. 
 

f. Directors are the Association member’s representatives.  The members rely on the individual 
Directors to fulfill their duties.  Directors must sometimes accept a reality that is contrary to their own 
opinions.  Effective Directors must be able to voice the minority opinion when voting on an issue 
even when it is contrary to their own opinion.  In addition, Directors must then be able to support the 
majority vote to the Board, even if it is contrary to their own opinion.   

 
g. Directors must participate.  Directors must make every effort to attend the regularly scheduled 

meetings, to read meeting materials in advance, when provided, and to speak up constructively for 
their viewpoint on agenda items and for the betterment of the Association. Each Director’s 
participation is important to the success of the Association. Directors are expected to attend board 
meetings face to face. 
 

h. Directors must be ethical.  Directors must disclose information at the meetings that should be 
known by the other Directors in order for the Board to make informed decisions. Refusing to disclose 
information to protect your own interest or the interest of an individual member or Director would be 
unethical. 

 
On the other hand, Directors must keep information obtained at the Board meetings confidential 
unless expressly authorized by the Board to release the information. These include confidential 
information about members, staff, pending legal issues and many other confidential matters that 
come before the Board. 
 
Some Directors have relationships with other business entities, other members and private 
individuals that may do business with the Association. Playing favorites with these other parties is 
counterproductive and debilitating for the Association. Before voting on any motion, the Director must 
disclose any relationship that may cause the Director to have a conflict of interest.  A Director will be 
asked to sign a Conflict of Interest Statement. 

 
2. Meeting Attendance and Participation 

Directors must attend at least 75% of regularly scheduled Board meetings per year.  Any Director that is 
unable to attend a meeting must notify the President in advance. Absence is defined as not attending a 
meeting.  
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Compliance with Laws and Regulations 
 
Directors are responsible for establishing written policies to ensure that the Association complies with all the laws 
and regulations and to monitor the Association to make sure that the written policies are being adhered to by the 
Board, Management or the Association’s members. 
 
The Association is organized and formed as a professional association and business league within the meaning of 
Section 501(c)(6) of the Internal Revenue Code of 1986, as amended ("the Code") in an effort to educate, train and 
inform members while sharing ideas and advancing the Human Resources discipline. 
 
A business league is an association of persons having some common business interest, the purpose of which is to 
promote such common interest and not to engage in a regular business of a kind ordinarily carried on for profit. Trade 
associations and professional associations are business leagues.   
 
To be exempt, a business league's activities must be devoted to improving business conditions of one or more lines 
of business as distinguished from performing particular services for individual persons.  
 
No part of a business league's net earnings may inure to the benefit of any private shareholder or individual and it 
may not be organized for profit to engage in an activity ordinarily carried on for profit (even if the business is operated 
on a cooperative basis or produces only enough income to be self-sustaining). 
 
Some key points regarding an association: 
 

 The organization must be supported by membership dues at a meaningful level. 

 The actions of the association may not limit competition in the marketplace. 

 The membership must have a common interest. Different levels of membership with varying benefits may be 
problematic. 

 Organization must represent the interest of the industry as a whole not just its membership. 

 
Association Governance 
 
Association governance relates to the manner in which the business and the affairs of the Association are being 
managed by the Board of Directors and or the Management. It encompasses the means by which Board Members 
and Management are held accountable for their actions and for the implementation of oversight functions and 
processes.  The governance of the Association is wholly contained and circumscribed in its Bylaws, which are 
approved by the members as detailed therein. 
 
Compensation 
 
In accordance with the Bylaws, Directors are not compensated for their time, but rather only their out of pocket 
expenses as further defined by Board policy. 
 
 

GOVERNANCE 
 
Board of Directors 
 
Effective October 2012, CHRA is governed by no less than thirteen and no more than twenty-one Board of Directors. 
The Board is comprised of individuals elected by the members to a one year term as Director.   
 
The Board is the highest governing authority within the management structure and has the responsibility to represent 
and protect the interests of the members. The Directors are also responsible to establish CHRA management related 
policies and to make decisions on strategic/major issues.   
 
The Executive Committee 
 
The Executive Committee is comprised of the officers of the Corporation. They are: the President, the Vice President, 
the Secretary/Treasurer, and the Immediate Past President. 
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President  
 
Provides strategic leadership and direction to achieve the association's purpose, goals and objectives. Works 
closely with the Board to set goals and objectives, and to ensure follow through on key objectives. Serves as 
CHRA's central contact for SHRM information. Serves as a voting member of the State Council and attends 
all State Council meetings (at least 50%). Works with the Director, Membership Services in administering the 
Annual Member Survey. Together with the Past-President, President-Elect and Director, Membership 
Development, serves on the nominating committee for the current and upcoming Board positions. 
 
 
President-Elect 
 
Assists the President in achieving association responsibilities. In the absence of the President, performs all 
presidential responsibilities. Chairs the nominating committee and succession planning for current and 
upcoming Board positions. Works closely with the Treasurer to ensure financial viability of the association. 
Attends MD State Council Meetings when appropriate, and in place of President as needed, and reports back 
pertinent information to the President and to the Board. Works with the current President to ensure regular 
committee meetings. 
 
Secretary/Treasurer 
 
Together with the President, holds CHRA signing authority for negotiable instruments, contracts and other 
legal documents. Provides financial advice to the Board regarding how to invest the association's cash or 
move its assets in various bonds and other negotiable instruments. Provides budgetary information to 
individual Board positions. Pays the association's bills and oversees deposits of checks and cash. Works 
with tax advisors to assure completion of the association's timely tax reporting. Monitors and advises 
regarding the association's liability insurance coverage. Reviews the board minutes from meetings and 
sends them to the board within one week of the meeting. Will be responsible for assisting with other areas 
during peak times, such as development of annual budget. 
 
Immediate Past President  

 
Remains actively involved with the Board in an advisory capacity while assuming additional responsibilities 
mutually agreed upon by the President. Provides assistance as-needed to other Board members and their 
respective committees to ensure goals and objectives are being met. Serves on the Nominating Committee 
for current and upcoming board positions. Dedicates time to assist and support the CHRFoundation. Submits 
Pinnacle Award if applicable. 

 
Committees 
 
The Board of Directors shall have the following standing committees: Executive, Finance, Membership Development, 
Membership Services, Marketing, Workforce Readiness, Government Affairs, Diversity & Inclusion, Professional 
Development, Spring Conference, Affiliate Involvement, College Relations, Foundation & Community Involvement. 
Standing Committees shall have such duties and powers as may be prescribed in the Bylaws with such other duties 
and powers as may be delegated to them from time to time by action of the Board. 
 
 

COMMITTEES & VOLUNTEER TIME 
 
Being on a committee involves: 
 

• Having a shared sense of purpose (following aims & objectives) 
• Providing direction and leadership 
• Taking collective responsibility 
• Dealing with any applicable compliance issues  
• Being accountable to the members of the Association 
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To function well, committees rely on the following: 
 

• A Board who sets forth the mission, purpose and applicable parameters by which the committee is to 
function 

• Committee members who understand their responsibilities and role 
• Ensuring the right mixture of skills, abilities and experience around the table 
• Commitment to the role and the aims and objectives of the Association 
• Having a sense of purpose which translates into leadership 
• An understanding of the work contracted with and to be performed by the management team 

A good committee member: 
• Commits to preparing for and attending meetings 
• Has a good understanding of the Association, what it does and how it does it 
• Is not afraid to ask questions 
• Agrees to stick to the majority decision 
• Supports fellow committee members and staff 
• Acts as an advocate for the organization 

 
The Chairperson of a committee has three main elements to follow: 

 
• Assist with the managerial direction of the committee 
• Plan and run committee meetings 
• Act as spokesperson for the committee and represent the committee before the Executive Committee and/or 

Board of Directors, as requested.
 
 

COMMITTEE RESPONSIBILITIES 
 
 
Executive Committee of the Board 
 
The Executive Committee has the authority to exercise the power of the Board between Board meetings in 
accordance with the Bylaws. The Executive Committee shall consist of the President, President Elect, Treasurer, and 
Immediate Past President. The Executive Committee shall meet as determined by the President or any two members 
of the Executive Committee. The President shall chair the Executive Committee. 
 
Membership Development 
 
Solicits, recruits and attracts new members to the association. Establishes an annual goal for total membership 
including specialty membership such as Corporate Elite and Corporate Complete. Proactively monitors membership 
renewals and partners with the Director, Membership Services to help retain members. Markets CHRA to prospective 
members. Provides assistance to the Member Services committee for new employee welcoming and orientation 
activities as needed. 
 
Marketing 
 
Provides marketing strategies for all association activities, programs and initiatives in order to expand the reach and 
message of the CHRA brand. Collaborates with each Board member's work in order to understand his/her work and 
determine marketing potentials and venues. Creates and implements marketing action plans designed to advance 
the interests of the association, including but not limited to ensuring the consistency of the overall message (website, 
marketing collateral), and looks to increase the utilization of our social media efforts (Facebook, LinkedIn, Twitter) as 
a benefit to current members and an avenue to attract new members. Will function as a public relations agent for 
CHRA. Will work closely with the MD State Council to make sure that all of CHRA's events are posted on their 
website. Responsible for brand oversight of the CHRA website with recommendations for change given to Executive 
Director. 
 
Membership Services 
 
Responsible for developing, maintaining and overseeing membership services. This includes but is not limited to the 
Member Partner Program, new member orientations, monitoring and encouraging involvement in the online 
discussion forums, and coordinating any ad hoc special events that are for the benefit of members. Promotes 



Page 9 of 13         2019 Board Handbook.docx 

CHRA’s Job Board. Partners closely with the Director, Membership Development regarding recruiting members up 
for renewal, and engage Corporate Elite and Complete members. 
 
Workforce Readiness 
 
This director works with a committee to monitor and evaluate local activities concerning workforce readiness issues 
and plans and encourages chapter involvement and activities impacting the workforce readiness arena. The director 
presents a report or provides updates to the chapter president and fellow chapter members and works in cooperation 
with state-level workforce readiness advocates. 
 
Government Affairs (General Session/Regulatory Updates Chair)* 
*Not a board position 
 
Informs association membership of legislative issues related to human resource management practice. Collaborate 
on behalf of the association with SHRM, the Maryland State Council, the Maryland Chamber of Commerce, and other 
employment-related interest groups to influence legislative issues in a manner consistent with the association's 
values and mission. Produces position papers and/or articles articulating CHRA's position on various legislative 
matters. Plans opportunities for membership to engage in the legislative process. Coordinates the Annual Fall 
Conference which focuses on Employment Law and Legislative/Regulatory Updates. This includes selecting 
speakers, soliciting sponsors, coordinating with the event facility, and oversees the activities on the day of the 
conference. 
 
Government Affairs (Fall HR Employment Law/Legislative Conference Chair) 
 
The Fall HR Employment Law/Legislative Conference Committee is responsible for planning a full-day fall event that 
strives to provide worthwhile educational opportunities for the professional development of HR practitioners which 
focuses on Employment Law and Legislative/Regulatory Updates. Partners with the Co-Director of the Government 
Affairs Committee to determine appropriate popular or important regulatory topics from the prior General Session. 
The committee determines the venue, reviews speaker proposals and makes the selections of presentations, calls 
upon vendors to sponsor the conference, coordinates the logistics of the event and oversees the activities on the day 
of conference. 
 
Diversity and Inclusion   
 
The Diversity and Inclusion Committee's mission is to educate the membership and those with whom we come into 
contact to embrace diversity as a foundation for building healthy, inclusive and successful workplaces in the 
Baltimore metropolitan area. CHRA will be an inclusive and welcoming community in which every individual is 
respected. The D&I Committee develops the association's programs and positions regarding issues of diversity in the 
workplace. Provides information concerning diversity to the membership. Plans the annual membership meeting on 
the topic of diversity, and managers the annual diversity award nomination, selection and presentation process. 
 
Professional Development 
 
Plans and schedules the association's monthly membership meetings. Uses member needs assessment data to 
determine topics, speakers, menus and locations for meetings. Contracts for speakers and arranges necessary 
speaker accommodations. Arranges facilities, equipment, food and beverages for all association membership 
activities and events with the exception of the Spring and Fall conference. Partners with other Board members to 
ensure schedules and needs are clearly articulated. Evaluates programs presented and reports results to the Board. 
 
Spring Conference 
 
The Spring Conference Committee is responsible for planning a full-day spring event that strives to provide 
worthwhile educational opportunities for the professional development of HR practitioners. The committee 
determines the venue, reviews speaker proposals and makes the selections of presentations, calls upon vendors to 
sponsor the conference, coordinates the logistics of the event and oversees the activities on the day of conference. 
 
Affiliate Involvement 
 
Creates value for Affiliate members through the support of various programs specifically aimed to give Affiliate 
members a face among the Professional membership. Various programs overseen include sponsorship at Quarterly 
Network Events, the Annual Affiliate Meeting and our Vendor Network Group(s). Collaborates closely with the 
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Director, Membership Development, Director, Marketing, and Director, Membership Services to increase affiliate 
membership, market CHRA and its affiliates to the professional members and provide education and development 
opportunities. 
 
College Relations 
 
Develops student chapters at local colleges and universities, including traditional on-line universities with physical 
locations in the area. Serves at Board liaison to each established student chapter. Develops strategies to connect 
students and student chapter members with general membership for mutual benefit. Partners with Director, 
Membership Development to establish annual goals for recruiting new student members and student renewals. 
Represents the Board in student chapter recognition activities. Stimulates, promotes, encourages, and supports the 
Human Resource career choice to college students and helps to connect graduating students into the professional 
arena and help promote their continued memberships. 
 
Foundation & Community Involvement 
 
Director, Foundation & Community Involvement will liaise between CHRA and CHRF Boards and report back on all 
Foundation-related items, serve as the program director for CHRA’s defined community initiatives and recommend 
fund raising initiatives to support community involvement programs. 
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PAST PRESIDENTS 
 
 
2018  Lori Raggio MBA, PHR, SHRM-CP 
2017   Laura Locke SPHR, SHRM-SCP 
2016   Ryan McShane 
2015  Ryan McShane 
2014  Brian Lynch, SPHR 
2013  Jason Nemoy, PHR 
2011-12 Jania Stout   
2010-11 Frederick A. Smock, SPHR 
2009-10 Kelly A. Mitchell, MS, SPHR 
2008-09 Venus M. Windmiller, SPHR, CPP 
2007-08 Melanie R. Cavaliere, CEBS 
2006-07 Holly Phipps Adams, MBA, SPHR 
2005-06 James A. Packer, SPHR 
2004-05 Lori Raggio, MS, MBA, CEAP, PHR 
2003-04 Karen A. Suter, SPHR 
2002-03 William H. Muth, PHR 
2001-02 Deborah R. Scoblick, PHR 
2000-01 Dennis G. McGough 
1999-00 William L. Dunson 
1998-99 Mark Ostrowski 
1997-98 Craig Medlyn, SPHR 
1996-97 Sharon Scibek, SPHR 
1995-96 Joann D. Sherrer, SPHR 
1994-95 Susan F. O’Hare, PHR 
1993-94 Robin L. Gaskill, SPHR 
1992-93 Larry G. Orwig, SPHR 
1991-92 James McAtee, SPHR 
1990-91 Jame R. Booth 
1989-90 Godfry A. Streat 
1988-89 James G. Murphy 
1987-88 Anthony Montcalmo 
1986-87 Marion G. Thompson, SPHR 
1985-86 Michael M. Tilrico 
1984-85 James L. Hunt 
1983-84 John L. Martin 
1982-83 Steven B. Wheeler 
1981-82 Andrew S. Gaskins 
1980-81 Robert A. Mellendick 
1979-80 Howard E. Marshall 
1978-79 Charles F. Brandenburg 
1977-78 Charles E. Scott, AEP 
1976-77 Wesley E. Baynes, Jr. 
1975-76 R. W. Bonas, AEP 

1974-75 J. E. Mays 
1973-74 G. M. Kavanagh 
1972-73 H. J. Shumann 
1971-72 W. M. Corun 
1970-71 G. D. Killon 
1969-70 E. R. Alban 
1968-69 D. C. Russell 
1967-68 W. K. Weaver 
1966-67 D. L. Brodsky 
1965-66 D. W. DeHaven  
1964-65 J. E. Hamm, Jr. 
1963-64 J. F. Ogburn 
1962-63 T. J. Boyle 
1961-62 S. H. Patterson 
1960-61 J. A. Hlavin, Jr. 
1959-60 A. E. Makoski 
1958-59 J. F. McCary 
1957-58 J. G. Weisinger 
1956-57 G. H. Quarles 
1955-56 J. C. Strohecker 
1954-55 J. B. Payne 
1953-54 E. P. Martin, Jr. 
1952-53 F. X. Mortiz 
1951-52 W. F. Bender 
1950-51 C. F. Schier, Jr. 
1948-50 R. E. Marks 
1947-48 J. M. Schemm 
1945-47 J. E. Weer 
1943-45 L. H. Armstrong 
1942-43 H. T. Douglas 
1941-42 R. D. Dauterich 
1940-41 W. H. Long 
1939-40 Purnell Hall 
1938-39 D. W. Siemon 
1937-38 Allen Warfield 
1936-37 A. R. Henry 
1935-36 P. E. Stonehouse 
1934-35 C. A. Sacra 
1933-34 C. B. Magruder 
1931-33 Eugene Benge 
1930-31 O. C. Short  
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By applying for membership in the Chesapeake Human Resources Association, applicants are agreeing to 
abide by the following Code of Ethics.  Prospective members who are service providers to HR professionals 
should pay particular attention to the last section, which prohibits members from using the membership list 
to solicit business. 
 
 

 
 

CODE OF ETHICS 
 

 
As a member of the Chesapeake Human Resources Association, I acknowledge my responsibility to strive for 
personal growth in my chosen career field and commit myself to observe the following ethical practices: 

 
 I will respect the dignity of the individual as one of the essential elements of success in any enterprise. 

 
 I will demonstrate and promote the spirit of cooperative effort between owner, employee, and the general 

public, directly or indirectly connected with the enterprise. 
 

 I will advance those ethical employee relations concepts in personnel administration and labor relations which 
contribute to the objectives of the enterprise. 

 
 I will reveal the facts in any situation where my private interests are in conflict with those of my employer or 

other principals. 
 

 I will not permit considerations of religion, nationality, race, sex, age, party politics, or social standing to 
influence my professional activities. 

 
 I will strive to attain and demonstrate a professional level of competence within the body of knowledge 

comprising the management field. 
 

 I will encourage and participate in research to develop and advance new and improved management methods, 
skills and practices sharing the productive results of such research with others. 

 
 I will not use the Association, its Membership Roster, or materials for the solicitation of business or other similar 

purposes. 
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DIRECTOR AGREEMENT 
  

I understand that as a member of the Chesapeake Human Resources Board of Directors, I have a legal and moral 
responsibility to ensure that the organization does the best work possible in pursuit of its goals. I believe in the 
purpose and the mission of the organization, and I will act responsibly and prudently as its steward. 

As part of my responsibilities as a Director:  

1. I will interpret the organization’s work and values to the community, represent the organization, and act as a 
spokesperson.  

2. I will attend at least 75% of regularly scheduled Board meetings.  
3. I will maintain my membership with the organization each year I serve as a Director.  
4. I will actively participate in programs, conferences and/or other activities.  
5. I will act in the best interests of the organization, and excuse myself from discussions and votes where I have 

a conflict of interest.  
6. I will stay informed about what’s going on in the organization. I will ask questions and request information. I 

will participate in and take responsibility for making decisions on issues, policies and other Board matters.  
7. I will work in good faith with staff and other Directors as partners towards achievement of our goals.  
8. If I don’t fulfill these commitments to the organization, I will expect the Board president to call me and discuss 

my responsibilities with me.  

In addition, Directors are required to attend the State Conference fulfilling duties as assigned by the conference 
chair. In return, the Director will receive waived registration to the conference. 

In turn, the organization will be responsible to me in several ways:  

1. I will be sent, without request, monthly financial reports and an update of organizational activities that allow 
me to meet the “prudent person” section of the law.  

2. Opportunities will be offered to me to discuss with the Executive Director and the Board president the 
organization’s programs, goals, activities, and status; additionally, I can request such opportunities.  

3. The organization will help me perform my duties by keeping me informed about issues in the industry and 
field in which we are working, and by offering me opportunities for professional development as a Director.  

4. Directors and staff will respond in a straightforward fashion to questions I have that I feel are necessary to 
carry out my fiscal, legal and moral responsibilities to this organization. Directors and staff will work in good 
faith with me towards achievement of our goals.  

5. If the organization does not fulfill its commitments to me, I can call on the Board president and Executive 
Director to discuss these responsibilities.  

Some benefits of becoming a chapter Board member include: 

• The chance to make an impact and assist in the development of your chapter and the HR profession. 
• An opportunity to be recognized as a leader in the field of human resources. 
• Hours spent as a volunteer leader can be counted toward re-certification hours for HRCI. 
• Get in front of other HR Professionals to expand your network; exposure to Senior level HR professionals. 
• …and so much more!  

 
 

               
Signature        Date 
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